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Moderator: Jim Marlatt

Vice Moderator: Carol Blakeslee-Collin
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Music Ministry: Linda Coe
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MINUTES OF THE KVCC ANNUAL MEETING - FEBRUARY 8, 2009

IV. With 37 in attendance, Jim Marlatt declared a quorum.

V.  The 2007 Annual Meeting minutes were approved unanimously.

VI. Nominating Task Force
Charity Marlatt presented the slate of officers for approval:

Jim Marlatt, Moderator

Carol Blakeslee Collin, Vice Moderator

Fritz Sabbow, Treasurer

Pam Gothner, Clerk

Charity Marlatt, Patricia Hurlburt, Ingrid Carmen, John Spear, Members-At-Large
Linda Coe, Music Ministry designee

Liz Jaques moved to accept the slate, seconded by Betsy Stinson, motion passed.

VI1. 2009 Budget — Treasurer, Betsy Whitman The report was not as positive as in past years due to the downturn in the
nation’s economy. The endowment fund had suffered, but not as much as some. No salary increases for salaried
personnel  were budgeted in 2009. The Mission and Social Action budget dropped to 3.5% of the total budget
compared to 5% in 2008. Despite these reductions, there was a projected deficit of $6,800 in the 2009 budget. Liz
Jaques moved to approve the budget. Harrison Caner — second. Passed unanimously. Milton thanked Betsy for her
two years of service as the treasurer. Much applause.

VI11. Sanctuary Task Force - Discussion included remodeling the chancel by creating a moveable pulpit and
painting the area of the sanctuary. Three color schemes were presented. Linda Coe moved to proceed with the
scheme as follows: wood molding and area below the chair rail -white/white, chancel ceiling — water tint, walls
— china white. Bill Reed seconded. A vote was taken. 21 votes as presented. 4 all white. 5 warm white. Other
projects include renovation of the doorway into the VVan Santvoord Room to allow the piano to be moved,
assessment of a furnace filtration system and duct cleaning, adjustments to the choir stall to accommodate more
members.

IX. It was voted unanimously to adjourn the meeting.

X.  Milton Dudley concluded the meeting with a prayer.

ATTENDING:

Anderson, Dave Dudley, Milton Joachim, Sallie Serjak, Betsy
Anderson, Pat Dwight, Elaine Marlatt, Jim Serjak, Bill
Blakeslee-Collin, Carol Glass, Karen Marlatt, Charity Shipps, Lawrence
Buchanan, Phyllis Gothner, Pam Martin, Paul Shipps, Leslie
Caner, Harrison Heald, Mae Pelmas, Ruth Webb, Bernard
Coe, Linda Huneycutt, Jim Plumley, Dan Webb, Ethel
Collin, Jimm Huneycutt, Mary Jane Prince, Sarah Whitman, Betsy
Deming, Jennifer Hurd, Anne Reed, Bill

Derr, Andy Jaques, Elizabeth Reed, Frissie

Jim Marlatt, Moderator, called the meeting to order.
Milton Dudley offered the opening prayer.

Jim Marlatt read the necrology and a moment of silence was observed.

Derr, Elizabeth

Joachim, Andy

Sabbow, Fritz



THE STATE OF THE CHURCH

The State of the Minister

It seemed relevant this year to begin with a paragraph about the “State of the Minister”. It is not that the state of
the Minister and the state of the Church are one in the same, but that they are connected in significant and real ways.
This year, that reality has been a challenge for all of us.

It will come as no surprise to you that 2009 will not go down as one of my favorite years. Health issues, grieving
and legal issues have taxed me thoroughly. | am pleased to report that there have been no recurrences of internal
bleeding and | believe the problem no longer exists. Loss of a loved one has a different impact on each of us. |
celebrate my mother’s life and am very happy that my father is doing so well. The legal issues surrounding Kyle
remain with us and we continue to pray for a positive resolution. It has changed our day-to-day life for the time being
and we are so thankful for your understanding and support. | cannot imagine being anywhere else and going through
all this.

| shared the following quote from C. S. Lewis with the Congregation one Sunday. | am certain that it rings true in
everyone’s life. "Experience is a brutal teacher, but you leaiy God, do you learn."

The State of the Church

Physical - The church building is in excellent shape. We are nearing the completion of the improvements, repairs
and upgrades that were paid for by your gifts to the Capital Campaign. Soon we will be able to gaze upon the restored
mural, worship in a newly painted sanctuary, experience the warmth of the refinished chancel floor, walk on new carpet,
listen with enhanced sound and assistive listening devices, and visit a tastefully remodeled main office, Minister’s
office, and storage room. We may decide to get new pew pads and new hymnals. These improvements, along with
those completed in the past two years, are examples of dreams now realized. | am happy to be nearing the end of this
journey and am looking forward to where next to put our faith energy.

Grounds - Our grounds, now dormant under snow and ice, brought much color, joy and life to our church in 2009.
New plants, trimmed gardens, the loss of trees and the planting of a new tree, challenged our eyes and memories. The
Keene Valley Water District project has taken its toll and left us yearning for the project’s end in the spring. We face a
couple of tough decisions about shrubs that have grown beyond our ability to trim them and how the front lawn and
stairs will be designed to welcome visitors and members alike. Many hands, glove covered hands, put in hundreds of
hours of work last year. When you see the beauty this year, remember the people who helped make it so.

Fiscal - The church finances are good and improving. We are blessed with excellent financial stewardship by the
Treasurer and Finance Committee. They spent a great deal of time on their tasks and used words that made my head
ache. Our endowment is nearly back to its pre-financial crisis level. Giving remained strong in 2009 and combined
with a $10,000 self-funded stimulus package, we have finished in the black. In 2010 we will be able to fund an
expanded Christian Education program and put funds aside for major maintenance needs down the road.

Mission - We are a generous and giving people. The Church mission effort is strong and we are seeking ways to
maximize the impact of our funds locally, nationally and globally. We were able to provide heating fuel to families,
scholarships for students, job training, mosquito nets to protect African children, support for the UCC Chaplain’s Holy
Joe’s Coffee House for soldiers in Iraq, and many other wonderful programs. We are looking at ways to work with our
denomination and its four special offerings each year. The melding of funds from one congregation with funds from
hundreds of other congregations speaks to the power of communal efforts.

Worship - The Church worship continues to provide solace and challenge to members and sojourners alike. Our
Congregation continues to see growth from surrounding communities and has welcomed people of differing beliefs
into our faith family. Rainbow Sunday kicked off our fall program. The Christmas Pageant helped us to see the
season through our children. Guest preachers, lay and ordained, took us on journeys of spirit and wonder. Once
again our music program -- leaders, musicians, singers and guest artists -- moved us in ways that words cannot.
Whether it was voice or bagpipe or organ or flute, music added an extra dimension to our spiritual journey once again.

Bazaar and Quilt Show - The 2009 Bazaar and Quilt show was the best ever. It was also the one that | had the
least to do with in my tenure here (hmmm, is there a messagdge)All the elements came together and the community
celebrated with us on two, rare, sunny and warm days. We cleared over $11,000 and this allowed us to finish projects
and provide a little help to our neighbors.
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It would be easy to sit back and marvel, cruise a little and give thanks. Yet, the world and community do not stop
and we are called, after a respite, to get back to work. Our ministry is never done and the need to minister in a
changing world is an ongoing challenge. The shifting demographics of the Adirondack Park and our community
cannot be ignored. With a love for our heritage, we must meet our future without fear or hesitation.

We are embarking on a strategic planning process that will help us define who we are, what we are called to
become, and determine how to best use our time, talent and treasure. We will, no doubt, have to let some things go
and that is never easy. We will, no doubt, have to recognize a new opportunity when we just want to rest.

Until the world is quieted from need and greed, we cannot afford to rest too long or give in to the sirens of doom
and gloom. In the words of Vernice Thompson, “We can no longer afford to not get along”.

Shalom,

REPORT FROM THE COMMUNITY MINISTER

Dear Friends -- Each summer, | eagerly look forward to returning to Keene Valley to be with you and to worship
God together. | will always be grateful that in the mid-nineties, when I considered retiring, the KVCC’s decision to
invite me to become “Community Minister- when in residence” enabled me to retain my standing as a UCC minister,
with semi-active status. As | cherish all of you, it is a Call I will always treasure.

During the rest of the year, | continue my association with The Mt. Kearsarge Area Clergy Association, many of
whom, like me, serve in a rotation to provide weekly worship services at The Clough Center, a continuing care unit at
the New London Hospital; participate in seasonal ecumenical services; and contribute inspirational articles for The
Intertown Record, a local paper. My “winter” church is The First Baptist Church of New London, NH, a community
church with an ecumenical membership and clergy roster.

In both NY and NH, I’ve been privileged to provide supply preaching, and other official (Baptism, Marriage and
Memorial) services, as well as occasional counseling. This fall, | accepted some additional preaching and worship
leadership responsibilities when the minister of The First Baptist Church died in early November...

This year | became an affiliate of The Center for Progressive Christianity which offers a variety of inspiring
insights to meet the challenges of our times and provides many refreshing ways to understand how our faith in Jesus
Christ can gain renewed relevance...

The Society of St. John the Evangelist, based in Cambridge MA continues to provide me with ongoing inspiration
and spiritual guidance.

The Rev. Katrina R. B. Wagner, D.Min.

REPORT FROM THE CHAPLAIN AT LARGE

Last Spring | took a course in attachment theory through Empire State College on line. | have begun a course in
Theories of Personality. All psych courses are designed to help discern if I want an MSW or a DMIN in Marriage and
Family. In the meantime all additional knowledge and perspectives help me to be a more effective chaplain.

| continue as a volunteer chaplain at Adirondack Correctional Facility. The last several months in Bible study we
have been watching and discussing an Alpha program on the basics of the Christian faith. The inmates are eager to
apply the Word of God to their lives.

The retirement of Sister Janet Peters will be a change in the Pastoral Care Department at Adirondack Medical
Center. | was not given a chance to interview for her position. | will continue to volunteer there.

At Horace Nye my visiting schedule keeps getting larger. These people enjoy having a friendly listener who is also
confidential. Many have limited mobility and require care for simple things. There are never enough caregivers and
wait times are a part of life there. The prayer group continues to be strong.

| have recently started an ecumenical Bible study group on Tuesday evenings at my home at 7:00 pm. All are
welcome, but there is a need to call in advance as times are subject to change.

I continue as chaplain of the Keene Valley Fire Dept.

The prayer group did not formerly get started as people seemed not to want to meet on a regular basis. Requests for
prayer can be given to me by phone.

| am also, as always available as chaplain, as a confidential understanding listener.

Rev. Jenifer Deming



MUSIC MINISTER

The music program continues to evolve with our very active adult choir and hand bell choir. It is such a joy for me
and I know from the feedback from the choirs and Congregation that we all must be doing something right. The choir
did some very challenging music including the entire Shubert “Mass in G and a version of “Dona Nobis Pacem” by
Stroope. They worked diligently in practice and did a stellar job during the services.

We are continuing the process of organizing all the music files which is now on a computer spreadsheet and
creating a filing system. This is no small task. Karen Glass and Ethel Webb have been instrumental (no pun intended)
in accomplishing this. Many thanks to them!

I would like to invite anyone who would like to sing, play, ding, or whatever musically turns them on, to join us in
our music mission. It is a very relaxed atmosphere and there are no “rules”.

Rob Hastings

Addendum:

Rob Hastings and Betsy Stinson have done a tremendous job leading our music ministry this year. Both
spend more hours on this than you see and more than they are paid. We are the recipients of their professional
talents and the gifts they bring as leaders. | want to also acknowledge the budding talent in Sam Fisk who has
played with Betsy and filled in when she was absent.

| also would like to thank everyone who participated in the choirs, played an instrument, and participated in
any manner this past year. | especially want to thank all who shared their gifts during Advent and Christmas.
There is no doubt that our church has a magnificent music program all year around and that this played a major
part in the growth of the Congregation.

If you have talent in voice or instrument, or know someone encourage you to speak to Rob and where it can
be used. We are always looking for new people and new horizons in our music ministry.

Milton Dudley

MODERATOR

With the financial crisis reaching its apparent zenith, and the uncertainty surrounding financial support for the
church and other not-for-profit institutions, we as a faith community were able to support our mission and reach the
end of the year with “our head above water”. Your response to our “Stimulus Request for Funds” was gratifying and
made 2009 a success.

During the year, the church made a renewed commitment to our Christian Education Youth Program, as well as
ongoing nursery availability. Both are available on a weekly basis. As we enter 2010, we look forward to expanding
these efforts and hope to attract young families to our faith community.

Work continues on renovating the sanctuary, which will be completed during the first quarter of 2010, with details
covered in other sections of this report. The sanctuary renovation, plus renovations of the church office will
conclude the major reinvestment in the infrastructure supported by the Capital Campaign.

In 2010 the church members will be asked to participate in a strategic planning exercise to revisit our Mission,
Vision, and Values statements, and develop a Strategic Plan for the faith community. This plan will provide a
framework for moving the church forward in the next several years. As information becomes available, please
participate and provide your input to make this planning experience a success.

Jim Marlatt, Moderator



CHRISTIAN EDUCATION INTEREST GROUP

The focus of Sunday School has been on Faith Origins and the diversity of Religions (similarities and differences).

Using the curriculum, Bible stories and puppet shows, we have covered the following topics: Noah, the Rainbow,
Tower of Babel, Patriarchs, Bible, Koran, Scrolls, Abram, Covenants, Desert life, Angels, Hebrew Names, Babies,
Rebekah and Isaac, Jacob and Esau.

Using other books, Folk tales and Crafts, Games and music we have looked at Religions, Cultures and symbols.
We learned about Catholics, Jews, Muslims, Native American (pueblo)/Traditional Beliefs.

The Christmas Pageant was suggested by Carol Blakeslee-Collin and all the children said Yes!!! The script was
found on line by Lea Loomis. Lynn DeWalt effortlessly gave his time to help at each practice with the music. |
worked on the script and casting. A few extra hands with costumes and in 3 weeks we had 17 students on stage. | was
blessed with just the right helping hands!

Attendance is sporadic with about 4 children who come regularly, and the occasional visitor; we have had as
many as 8 or 10. The ages range from 4 to 12 years.

| have purchased very few supplies, craft sticks, stickers and such. | did spend a greater amount on thank you
packages for the children in the Pageant. Easily, $30 at the dollar store and $30 on chocolate and Apple juice.

I would like to purchase the next leaders guide (age 3 - middle school) in the series, One Room School House. We
have the Fall 2008 guide. | use the Upper Room text most, however take ideas from the primary leaders guide. | am
always in need of folk tale or stories that have connections to other cultures, religions and children. | am interested in
any interfaith information or web sites you may be able to share with me.

Again, my goal is to encourage the children to recognize the similarities and differences in religions, cultures and
people.

Emma (Mimi) McGivney — Woltner, Sunday School Teacher

FELLOWSHIP INTEREST GROUP & COFFEE HOUR

The opening line of this report is always the same - our church community enjoys a unique Coffee Hour after the
regular Sunday service. And we truly still have the volunteer base to keep a wonderful time for fellowship as part of
our Sunday morning worship!

The sign-up sheet, telephone calls and even emails keep our Coffee Hour an ongoing activity. This past year there
were 44 different combinations of 1-3 persons that offered their time and effort. I’m pleased to report that this year’s
response is up from last year. Our year of Sundays is rounded out with luncheons, potlucks and other special events
like the March Muffin Madness Sunday! Welcome to new volunteers Charlotte Poletti, Sandy Robinson, Cynthia &
Woody Andrews and Debby Rice & Dan Mason.

Several persons have let me know that they liked being able to use the posted directions in the kitchen to fill in
details for the task ahead of them.

The past year’s list of volunteers is posted with the sign-up sheet. The list can be used to choose a volunteer
partner, especially for those who have never done this task before. Sometimes a previous Sunday array of food is
overwhelming — don’t let that stop you. A few items can also be the perfect set-up. Sometimes less is better — one
doesn’t need second helpings all the time!

A huge “Thank you” for everyone’s contribution to our Coffee Hour this year! Your efforts are always
appreciated!

Charlotte Lichtenberg, Coordinator



BUILDINGS INTEREST GROUP

It was an active year, full of willing and helpful participation by many who brought their particular skills and
energies to bear on an array of projects.

In August, a volunteer group of young people cleaned up the basement and taped some more of the duct work
joints. Meanwhile, Jim Marlatt purchased and erected a set of vinyl shelves to store the paint there. Later in the year,
Mike Edwards of Black Mountain

Screens replaced all of the Basement windows, brightening the place up and improving our energy conservation.

Lynn Detmer painted the rear trim at Kitchen entry porch while Jim worked on a series of little projects for Betsy
around the organ. Bernie and Ethel teamed up on the green staining of decks, stairs, paint-striping, ramp and trap
door. A baby changing station was installed in the handicapped bath with a number of people lending their opinions
and help.

Milton and Kyle designed and constructed a set of wood shelves in the second garage bay to house the tents and
poles, making the job so much easier. Paul Martin and Bernie researched an improvement to the Manse basement
entry that will eliminate hazards. A computer sketch exists shows the solution that needs implementation. This past
fall, Mike Edwards replaced the storm window units in the upper porch which will conserve energy.

Installation of an electrostatic air cleaner in the Church basement by Nick Pepe marked a new beginning for air
quality in the spaces above. The duct system, inspected at the same time was found to be fairly clean.

In January, Brian LaVallee and co-workers (D&D Artisans) did a series of important renovations including the
widening of the side doorway in the Sanctuary (accommodation of piano pass-through), the construction of a dividing
wall creating privacy and demarcation of the Pastor’s study, repairs to the rotted garage door jambs and the
refinishing of the Chancel floor. Earlier in the year, another contractor and attendee at our church, Brian Crowl,
skillfully switched the locations of the pulpit and lectern, allowing for more room for choir chairs.

At time of writing, plans have been finalized for the repainting of the Sanctuary, which will begin soon by Marcy
Neville. Hard-working task forces studying re-carpeting, pew cushions, window shades and audio sound quality are
all continuing in their work. In the weeks to follow, worship will be held in the VVan Santvoord Room during the
period of painting and re-carpeting.

Outside out front, the concrete entry stair was demolished by the Town as part of the major reconstruction going
on and a temporary stair is in its place.

In January, Dan Mason and Debbie Rice agreed to assume the role of co-facilitators of the Interest Group. The
church is fortunate to benefit from their combined experience of technology and management. At this time, they are
quite busy in overseeing the work that is going on and the near-future challenge of scheduling the painting, pew
relocations, scaffolding and finally putting the Sanctuary back together.

| feel rewarded for the opportunity that | have had to be of service to the church in facilitating the Interest Group
and I look forward to continue having my tools ready and hands busy.

Bernie Webb, Retiring Facilitator



GROUNDS INTEREST GROUP

2009 was again busy year for the Grounds Task Force. Tasks were accomplished with the help of dedicated
volunteers. Special thanks needs to go to Milton and Kyle Dudley for their weekly mowing of the grounds
throughout the season. This was all done gratis thus saving the church the expense. Also, the Becket Chimney
Corners YMCA group put in a full day of work which saw completion of some major and daunting projects.

The accomplishments include:

Resurfacing of the curved path from the rear parking lot to the manse lot-“Y” kids and assorted volunteers
Additional resurfacing of broken areas of the church/manse driveway with crusher run left over from the path
(Crusher run donated by Wade Whitney, with our deepest thanks!)
Removal of most of the broken plastic edging of the manse bed

¢ Planting of a new crab apple tree in the front manse bed. The tree was donated by Kay Marsh in honor of her
family.

e Continued moving and thinning of the daylilies to make room for the new tree and to add to the design of the

garden

The town took down 3 dead trees on the front lawn as part of the water project

Trimming of the 3 large spiraea bushes in front of the manse

Planting with donations from Anitra Pell’s yard

General weekly upkeep of the beds

Continued care 3 beds by-Ruth Pelmas (north of church), Sarah Prince (ease side of garage), Andy Derr (Prie

Dieux area)-this bed was REALLY cleaned up and awaits new plants.

¢ Planting of more donated perennials and some annuals in the planter box in the parking lot (attached to Spen
Nye’s building)
Removal of the broken picnic tables

e Cutting back of many overgrown shrubs

Note: Several people inquired about removing the shrubs in front of the church and replacing them with new,
smaller material. These are WAY overgrown, cover the windows and add to the mold/moisture buildup in the foyer

e 3 estimates received for the removal of shrubbery in front of the church and two plans for replacement, with
estimates also received

¢ Identification of a site for Memorial Garden. The Task Force is headed by Katrina Wagner. A small group
has done some investigating into possible plants/shrubs to use, and potential stones/markers to name those
who would be memorialized.

¢ One estimate received for treatment of deep ground composting to preserve and rejuvenate the maple tree
outside the Van Santvoord Room.

No formal meetings were held this year. Input was given via emails and conversations with our most dedicated
volunteers. A meeting to gather input from anyone interested will be held in February or March.

Ingrid Carman, Facilitator



MISSION AND SOCIAL ACTION INTEREST GROUP

The Mission and Social Action Interest Group is a group of people who come together to discuss and take action
on local, national and world issues. Everyone who attends is a member and decision maker.

In 2009 we met several times over lunches to plan and talk about issues facing our world. We had fifth Sunday
lunches to raise money for a local Neighborhood House resident, support the Medical Mission to Guatemala and to
purchase mosquito netting to be used in Africa to prevent malaria.

Part of the goal of Mission and Social Action is education. To this end members of the group have presented
Mission Moments during worship focusing on local, national and world needs. Topics covered included world
hunger, free trade coffee, peace movements, UCC Christmas fund, national and international disasters. The Mission
Board in the VVan Santvoord Room is also used as a display board to broaden our understanding of the needs of the
world.

During Advent, four needs were highlighted and Mission Moments were presented to focus Congregational giving.
This year the Mission Moments focused on the Mosquito Netting Project, the Town Christmas Giving project, Holy
Joe’s Café and the World Hunger Organization.

In addition we met in the last quarter of the year to discuss the ways to disperse budgeted funds.

$4,900 had been carried over from 2008 to meet potential emergency needs do the economic crises. These
funds were dispersed in the following manner:

$500  Adoption Advocates International supporting the Ethiopian Orphanage

$500 Room to Read: An educational organization started by John Wood

$500  Friends of the Presbyterian Education Board, an educational mission in Pakistan
$1000 World Food Program

$500  Glens Falls Medical Mission

$1000 International Rescue Mission providing aid to refugees and victims of conflict
$600  UNICEF, an additional $213 was donated by the congregation

$200  USO Care Kits, additional funds and supplies were collected by Barbara Strowger

$200  Holy Joes Café providing coffeehouses to troops in Iraq and Afghanistan. An additional $183 was
donated by the congregation

$4650 was dispersed from the 2009 budget:
$1000 Little Peaks Preschool
$1000 KVCC Pastor’s Discretionary Fund, fuel and heating assistance
$250  Early Childhood Intervention Program
$200  Saranac Community Store shares
$200  Families First
$800  KCS Greenhouse Project
$600  Healing Retreat scholarship
$600  Work Training Program
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SANCTUARY TASK FORCE

Discussions about the appearance of the Sanctuary began to surface approximately five years ago, ending in a wide
range of proposals for areas identified as requiring change or refurbishment. Honoring the Congregational nature of
this Church, there was a commitment made right from the start that the Church community would be heavily involved
in ultimate choices. The question was: can decisions about color, pattern, design, and hue be made corporately?

The process began with the selection of the paint color for the Chancel. Members of the Task Force put color
boards on display and samples were held up for inspection and comment after Church. Reaching a final choice was
not without risk and required considerable trust on everyone’s part. Would the colors be too bright? Too dull? Too
unnerving? The outcome of a consensual decision on paint colors surprised many. The walls of the Chancel took on a
similarity to the color of the ocean, ever changing, dependent on the light through the windows, and lovely. What
could be finer than to have the whole Sanctuary assume this quality? Carpet selection followed a similar pattern.
Were the samples too bright? Too boring? Too comparable to what was already on the floor? Would the carpet have
enough threads? What would it be like to have the whole floor in that color? Would it provide the proper blend with
the walls and ceiling? The attempt to make such a huge decision based on several six inch samples was challenging, if
not frightening. The samples were moved from place to place, held up to the light, and put in rows. Lots of strongly
held opinions were expressed and the word “whatever” became part of the vocabulary mix. But people eventually
joined together in agreement. Decision making in a Congregational style. What could be better!

Question answered.

The Painting and Carpet Task Forces have now completed their assignments. The painting of the Sanctuary is
about to start and the laying down of the carpet will begin soon thereafter.

Further decisions are on the horizon; those dealing with pew cushions, window coverings, choir chairs, sound and
hymnals. More issues to burble up to the surface are in store. But what an exciting process and what a sense of
community will be among us when the completion of the Sanctuary is celebrated.

Thanks to the Task Force facilitators and to those who weighed in. Special thanks to all those who are currently
responsible for scheduling, moving pews and doing whatever else is needed to accomplish the ultimate task. Special
appreciation to Dan Mason in his role as “Clerk of the Works”.

Phyllis Buchanan, Sanctuary Task Force Member

KEENE ECUMENICAL FOOD PANTRY

The Keene Food Pantry continues to receive generous support from this community. We are very grateful as this
makes it possible for us to help continue to help our neighbors who need assistance. The food gives lots of variety to
the choices we can offer, and the finances help keep the shelves stocked with staples.

We continue to serve from 1 to 3 families per week with at least 2 bags of food. At the holidays of Easter,
Thanksgiving, and Christmas, we were able to assist 17 families with food for their special dinners this year.

We also continue to offer healthy snacks to the children who attend the library, and help support the snack program
at Keene Central School, so that all children are able to benefit from having adequate food during the day.

Many thanks to our committee, Alana, Judy, Linda and Carolyn, who take turns shopping and stocking the shelves,
and filling in when needed. Also to George, who is our treasurer and sends out the ‘“Thank you’ notes. Behind the
scenes, a few ‘better halves’, Tom and Dave, who help with the grocery unloading, and Dave with tending the Pantry
when my schedule becomes overcrowded.

We continue to be open once per week on Wednesday mornings from 9 to 11 AM, and are available at other times
as necessary. We are able to deliver food to needy families in an emergency, but we find it works best for those in
need to come into the pantry to see what’s available and make their own choices. We are located in the Keene
Library. If coming to the pantry on Wednesdays doesn’t work, people in need of groceries are welcome to call Pat at
576-9964 to arrange another time to visit the pantry.

Pat Anderson, Coordinator

11



BAZAAR AND QUILT SHOW

The North Country had seen rain, wind, cold and generally lousy weather in June and July. Many events were
cancelled and proceeds from fundraisers were down significantly. People were experiencing “cabin fever” in the
middle of summer! Then it all changed for one glorious weekend, the weekend of our annual Bazaar and Quilt Show.

Venue captains were eagerly setting up for the opening bell. The Beckett-Chimney Corners YMCA bicycle group
helped us to set up tents and tables. Colorful quilts were spread out throughout the sanctuary. White elephant tables
came out of the garage and into the light. Jewelry, kitchen and prepared food lined the tables in the VVan Santvoord
Room. Sid Ward arrived with his trailer set out his handmade items lovingly titled “Ward’s Boards” by locals. Larry
Jaques fired up the grills, cash boxes distributed and we eagerly waited for the clock in the tower to strike five o’clock.

When it did, people came out of their homes, camps and vehicles, to enjoy the warmth of the sun, eager to share
time with their neighbors, hungry for a BBQ and looking for beautiful quilts, gifts and bargains. The spirit of the
event was wonderful and it carried on into the next day. When the end came at 2:00 pm the bicycle group returned to
help us break down the event. By 3:30 pm there was no trace left. Again this year, we loaded up Sid’s trailer and he
took our leftover items to the Wilmington Thrift Store.

As we reveled in the days following the event we realized that our goals were exceeded. The goal of sharing and
building community was met many times over. We shared time with family, friends, neighbors and the sojourner
driving through the area. After expenses we netted over $11,000 with our BBQ and Sid Ward setting records. The
Congregation voted to use the bulk of the proceeds to finish our Sanctuary project and give $1,000 to local
organizations. The quilts remained on the Sanctuary walls for our Sunday worship and many longed for them to
remain there much longer. When we stopped to think of everyone who had any part in this event, we were reminded
of why this area is truly a precious gem, not just for the eye, but for the soul as well.

Thank you to everyone who participated in a truly memorable event. We could not have planned or expected the
2009 Bazaar and Quilt Show to be such a success. And, we know that we cannot expect or plan to repeat it next year.
We’ll try, but sometimes things happen that are beyond our dreams and expectations.

TREASURER AND FINANCE COMMITTEE

This budget year was anticipated to be a difficult financial year, due to the known economic conditions affecting our
congregation and the global economy in general. We held back any increases in wages to the staff, reduced spending in
most categories to tighten our expenses, and held in check any major repair plans until we could see how the economy
might improve. During the summer months, a fundraiser was held (the Stimulus Fund Drive) in an effort to make up the
budget planned deficit of $7,329. Due to the generosity of our Congregation, we raised $10,085 which was applied to
support our operations. In addition, our congregation continued to support us with their generosity in our collection plate
and other donations that were unanticipated. The year ended with a surplus which was used to provide funds into our
major repairs reserves and the Sanctuary rehabilitation project sufficient enough to allow most of the project plans to
proceed.

Revenues from church operations came in at $175,320, which was over our planned budget by $31,520. Variances to
the budget plan were primarily from the Stimulus Funds received as well as donations that were from our open plate and
generous non-pledged donations.

The operating expenses for the most part fell right in line with our budget plan for 2009. Wages and benefit costs fell
very close to our budgeted levels. Our buildings and grounds costs, which include our custodial services, snow plowing, as
well as general ground upkeep costs fell right in line with budget, except we experienced a much lower cost on the alarm
system this year. Our ministry costs and utility costs also were in line with budgeted expectations, even after experiencing
a higher costing heating season. Our repairs and maintenance costs were much higher to the budget due to some
outstanding bills from prior years being presented in this year.

Our books at the year end were adjusted to accrual accounting in order to backdate many bills presented after the end of
the year.

Our Operating funds netted $16,000 as a surplus against our expenses for the year. Based on this surplus, the Finance
committee approved providing $10,500 of that surplus to the Reserve for Major Repairs. This reserve will help offset any
general repairs as well as major repairs that are unanticipated in 2010.

The following is a summary of the Operating Statement for 2009:

Fritz Sabbow, Treasurer
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FINANCIAL REPORT AND 2010 PROPOSED BUDGET

Keene Valley Congregational Church
Net Income from Operations:
December 31, 2009
(Amounts in Dollars)
Income and Transferred Funds
Open Plate
Pledges
Non-Pledging
Stimulus 2009 Fund Drive
Rental Income
Other income sources
Endowment Income (Intr & Dividends)
Income from Operations

Expenses
Pastoral Expenses

Staff Payroll

Buildings & Grounds
Reserve for Major Repairs
Ministry

Utilities Expenses

General & Other Expenses
Office supplies and services

Property Taxes
Insurances
Repair services - Church & Manse

Church Wider Obligations
Essex UCC Association

OCWM

Operating Expenses

Operating Income

YTD 2009 Variance
Actual Budget
17,687.54 7,000.00 10,688
66,056.00 65,200.00 856
27,455.00 18,000.00 9,455
10,085.00 - 10,085
10,200.00 9,000.00 1,200
1,336.67 2,100.00 (763)
42,500.00 42,500.00 -
175,320.21 143,800.00 31,520
87,029.14 87,394.00 365
23,238.40 21,365.00 (1,873)
6,780.06 8,500.00 1,720
10,500.00 - (10,500)
5,193.99 5,800.00 606
13,787.93 13,660.00 (128)
4,025.97 3,410.00 (616)
1,222.86 400.00 (823)
3,084.00 2,300.00 (784)
8,381.04 2,000.00 (6,381)
1,575.00 1,300.00 (275)
5,000.00 5,000.00 -
169,818.39 151,129.00 (18,689)
5,501.82 (7,329.00) 12,831
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A ST ORIASERETIONARY FUND

This account allows the Minister quick access to funds when necessary. It is used when the minister determines
there is a need and all transactions are reported monthly to the church treasurer. The fund is used for a variety of
purposes, but mostly for social service needs in the community. The fund is maintained by private donations and by
funds the Congregation has voted to place there.

Over the past couple of years there has been a significant amount used to make emergency purchases of fuel oil,
kerosene and natural gas for families in need. Other uses include emergency transportation, housing, food, medical
needs, and scholarships to events or classes. The church’s major funding of organizations and projects is handled by
the Mission and Social Action budget line item.

Another use for this account, though rare, provides a method of tracking income/outgo for non-church projects related to
the community. Though the funds are held jointly in the account, a separate record is kept by the Minister and reported to the
treasurer. Last year this use included the funds raised by the community for Randy Senecal’s Retirement Party and Gift, the
Jeremy Quinn Family Fund and the recent publishing of the Keene Directory. Since donations given to these efforts do not
qualify as tax deductible, the donor’s are thanked but do not receive an IRS donation receipt. This is why the credits/debits
seem much larger than in past years.

Report of Discretionary Funds for the Calendar Year 2009:

1-1-09 Beginning Balance $ 5,604.30
Credits + 8621.21

Sub-Total = 14,225.51

Debits - 11,339.36

12-31-09 Ending Balance = $2886.15

I would like to thank all who donated to the Pastor’s Discretionary Fund in 2009 and for your trust in my ability to
provide quick assistance to our neighbors in need.

Report of the Funds for the Keene Directory:

Income from Sales $ 2070.00
Cost of Preparation - 500.00
Cost of Printing - 94250
Balance Remaining = $627.50

SLATE OF OFFICERS

A Jim Marlatt, Moderator

A Carol Blakeslee-Collin, Vice Moderator
A Fritz Sabbow, Treasurer

A Pam Gothner, Clerk

A Charity Marlatt, Member-At-Large

A Melissa LaVallee, Member-At-Large

A John Spear, Member-At-Large

A Ingrid Carman, Member-At-Large

A Linda Coe, Music Ministry designee
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2008 STATISTICS

NEW MEMBERS BAPTISMS WEDDINGS MEMORIALS
Fritz Sabbow Elsa Taylor Jacobson Baer-Braithwaite Wes Charleston
Susan Wilnus Oliver Sim Halasz Bellamy-Sears Claude Janeway
Elizabeth Derr Alexander Jay Heald Downy-Brown Edith Dunham
Andy Derr Claire Lena Heald Haskins-Heer Cynthia Lefferts
Bill Serjak Samuel Crowl Jordan-Perry George Prince
Betsy Serjak Lanier-Morgret Bobbi Tallman
Bill Reed Matthews-Heyniger

Frissie Reed McMahon-Bowers

Martha Spear

Pam Gothner, Clerk

UNITED CHURCH OF CHRIST

Statistics from the New York Conference, United Church of Christ

Z Number of Churches: 289
Total Membership: 41,518 (Average: 143)
Ministers with standing: 536 (14 in the Essex Association)
Number of churches participating in OCWM and the four special offerings: 74

VA
Z
VA
Z Churches giving the same as last year: 93 (KVCC included here)
Z Churches giving more last year: 46

Z Churches giving less last year: 46

Z Churches giving nothing last year who gave in 2008: 18

Z Churches giving nothing in 2008 who gave this year: 6

WISH LIST T WISH LIST 1T WISH LIST T WISH LIST- WISH LIST- WISH LIST

At KVCC we encourage giving service by “Doing that which brings you life. We believe that God’s Spirit is
most alive when we use the talents and gifts we were created with, rather than finding any person to fill a “slot”.
Below is a “Wish List” for areas where leadership is needed in our Congregation. If any of them piques your interest
or you would like to further investigate the opportunity, please contact Milton.

N Neighborhood House Task Force — Work with a Task Force, develop a method of
including KVNH residents in our weekly worship and other events at KVCC

N Senior Housing — Be the lead person working with Milton as we look into the
possibility and viability of creating senior housing units in Keene or Keene
Valley.

N Friends of Thomas V Task Force — Be KVCC’s lead person and join an
existing effort to raise sufficient funds annually to keep this Keene native at
the Neighborhood House.

N Créche: History, Value, and Repair — Investigate the history of our créche from Oberammergau, its value,
and where we can have it repaired.

N Historian - Update our history from 1976 to the present. The history of KVCC was last written about thirty
years ago. This task would involve researching the written history, bringing the history up-to-date, and
designing a method by which we can update it yearly.
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